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With over 20 years 5'experience in South Delhi's high-
end property market, I've helped hundreds of families,
investors, and homebuyers make confident, smart real
estate decisions. From builder floors to bungalows, my
expertise lies in idenfifying great opportunities and
avoiding costly mistakes — even in a complex market like
ours.

This guide is based on real-world insights, not theory. |
created it to simplify the collaboration process for you —
so you can take informed stops and enter a deal that
truly benefits you.

FOR MORE VIDEOS, TIPS, AND LISTINGS:

YouTube: Ashutosh Bhogra - Real Estate IEI,;..-._T‘:#HEI
http://www.youtube com/ ¢
@ashutoshbhogra-greybeard
Instagram: @ashutoshbhogra
Contact: +91 9811149612 Seanio wdichmy

videos on YouTube



https://www.youtube.com/@ashutoshbhogra-greybeard/featured
https://www.youtube.com/@ashutoshbhogra-greybeard/featured
https://www.youtube.com/@ashutoshbhogra-greybeard/featured

COMPREHENSIVE GUIDE

INTRODUCTION TO PROPERTY
COLLABORATIONS IN SOUTH DELHI

Property collaboration is a smart way
for property owners and builders to
work together and benefit from
redevelopment. If you own an old
house and want a new home without
spending money, or if youre a builder
looking to develop prime real estate
without buying land, this guide will help
you understand how collaboration
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WHAT IS A PROPERTY

1 _ GOLLABORATION?

U

A PROPERTY COLLABORATION IS AN
AGREEMENT BETWEEN A PROPERTY
OWNER AND A BUILDER WHERE THE
BUILDER CONSTRUCTS A NEW
BUILDING AT THEIR OWN COST. IN
RETURN, BOTH THE BUILDER AND
OWNER SHARE THE NEWLY BUILT
PROPERTY.

HOW IT WORKS:

The owner provides the land.

The builder handles construction costs
and project execution.

The builder typically gets one or two
floors in the newly built structure to sell
The owner keeps the remaining floors
and may also receive a lump sum
payment.
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FOR OWNERS:

Stay at the same address with a brand-
new home.

Get modern amenities without investing
money.

Receive financial compensation without
fully selling the property.

Avoid property searches and stamp
duty costs.

FOR BUILDERS:

Get access to prime locations without
buying land upfront.

Develop and sell floors for profit.

Use the same capital for multiple
projects  instead of one large
investment.
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WHY CHOOSE
) COLLABORATION?

Owners receive a newly built home
without spending their own money.

Builders get land in premium locations
without heavy investment.

Both parties profit by selling or renting
their share of the property.
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HOW DOES A
3 COLLABORATION WORK?

THE PROCESS FOLLOWS THESE
STEPS:

AGREEMENT SIGNING:

A formal contract detailing roles,
responsibilities, and property sharing.

PLANNING & APPROVAL:

The builder secures approvals (MCD,
DDA, etc)).

CONSTRUCTION PHASE:

The builder completes the project within
the agreed timefraome and quality
standards.

DIVISION OF PROPERTY:

The newly built floors are distributed as
per the agreement.
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KEY TERMS IN A
4 _COLLABORATION AGREEMENT

BEFORE ENTERING A COLLABORATION
ENSURE THE AGREEMENT COVERS:

SHARE DIVISION:

Clearly states how many floors each
party will receive.

GOODWILL PAYMENT:

Some owners receive an upfront
payment from the builder.

PROJECT TIMELINE:

Defines strict deadlines for project
completion.

QUALITY STANDARDS:

Ensures high-quality consfruction with
predefined materials and finishes.

PENALTY FOR DELAYS:

Outlines consequences if the builder
doesn’t complete work on time.
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BENEFITS &
5 RESPONSIBILITIES

FOR OWNERS:

Benefits:

No financial burden.

Modern home with increased property
value.

Potential to earn rental income.

Responsibilities:

Ensure clear property title.

Choose a reliable builder with a good
frack record

Monitor construction progress regularly.
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FOR BUILDERS:

Benefits:

Access to prime real estate without
buying land.

Higher  profit  margins by  selling
constructed floors.

Responsibilities:

Obtain necessary legal approvals and
permits.

Complete construction on time and as
per agreed quality.

Maintain transparency with the owner.
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COMMON CHALLENGES
(5 & HOW TO AVOID THE

Delays in Construction:

Work with a builder with a proven frack
record and include a penalty clause in
the agreement.

Quality Issues:

Insist on a written quality standard in the
contract.

Legal Disputes:

Get the agreement vetted by a lawyer
before signing.
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ESSENTIAL DOCUMENTS
7 REQUIRED

BEFORE FINALIZING A COLLABORATION,
ENSURE YOU HAVE:

Clear Title Deed -
Confirms ownership and prevents legal
disputes.

Sanction Plans & Approvals -
Ensure compliance with feYele]
regulations.

Builder's Credentials & References -
Verify their past projects.

Legally Drafted Agreement -
Defines rights, responsibilities, and profit-
sharing.
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ROLE OF A COMPETENT
& BROKER

A TRUSTED BROKER CAN:

Negoftiate fair terms between the owner
and builder.

Act as a mediator to resolve any
conflicts.

Ensure fransparency throughout the
process.
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FINAL TIPS FOR A
) SUCCESSFUL COLLABORATION

Verify the builder's past projects and
credibility.

Haove o well-drafted legal agreement
before starting.

Monitor construction progress to ensure
fimely completion.

Keep all agreements in writing to avoid
disputes.

CONCLUSION:

A well-structured property collaboration
is a win-win for both owners and
builders. It allows property owners to
redevelop their homes without
investment, while builders gain access
to high-value land for new projects. By
choosing the right partner and ensuring
legal safeguards, you can have ¢
smooth and profitable collaboration
experience in South Delhi.
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